


So much has happened since 2010—the Great Recession ended, Elon Musk shot a 
Tesla Roadster into space, and Marvel released 21 superhero movies. 

But what has defined this past decade for dairy? The markets saw significant price 
volatility, butter saw a resurgence in popularity, and we saw a world awash in milk after 
EU quota sunset. And those are just a few of the major events that rocked markets 
and put the entire industry on tilt. How can we succinctly sum up a tumultuous ten 
years in the dairy industry? Maybe we can borrow from David Letterman. 

Letterman took his final bow on The Late Show in 2015. His iconic top 10 lists went 
with him, which covered everything from Top Ten Rejected James Bond Gadgets to 
Top 10 Things That Sound Cool When Said By Snoop Dog. 

As a way to bid goodbye to the 2010s, Blimling and Associates is reviving the iconic 
top 10 list, but with dairy flavor. So, Paul, give us a drumroll as we share our Top 10 
Disruptions for the Decade.

A Tumultuous 10 Years

“IT’S THE END OF A DECADE. IN ANOTHER TEN YEARS TIME, WHO CAN 
SAY WHAT WE’LL FIND? WHAT LIES WAITING DOWN THE LINE?”

-ABBA “Happy New Year”
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Disruption is not going to stop when the clock strikes midnight on December 31. 
We expect more upheaval in the 2020s. We’ll see more consolidation. We’ll see mind-
blowing technological advances. We’ll see new forces keeping market participants on 
their toes even as consumers get lazier. Here are five bold predictions for the coming 
decade.

Lab Grown Dairy Products Will Steal Market Share: Aggressive investment in 
research and development will make these products quickly commercially viable. And, 
they will greet an audience willing to branch out beyond plant-based alternatives. 
The largest player in the space, Perfect Day, has already raised $200 million from 
agricultural heavy-hitters like Tyson and ADM. The next hurdle? Price. If marketers can 
hit the right price-point, end-users could turn to the lab-grown dairy alternatives—
achieving suitable functionality without the inconvenience of sourcing a perishable 
product with volatile pricing and a large environmental footprint.  
 
Climate Change Becomes a Major Disruptor: Global agricultural markets will 
increasingly confront climate change – forcing alterations in how and where crops/
livestock are grown. Europe is on the leading edge of engagement and rulemaking. 
Northwestern Europe – where much of the continent’s milk is produced – could be at a 
greater risk for severe weather events in the years ahead, impacting forage production 
and increasing the probability of heat stress in dairy cows. In the decade ahead, we 
will see more intense efforts in Europe and elsewhere to combat climate change by 
reducing cow numbers while also improving animal efficiency. Already we’re seeing 
phosphorus and nitrogen levels cutting into herd sizes in the Netherlands. These 
actions could ultimately slow output expansion in the years ahead. 
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Federal Order System Will Come Under Increased Scrutiny: The US market has 
clearly outgrown the current pricing mechanism. With the fluid market continuing to 
shrink, manufacturers facing increased costs, and quickening consolidation across 
the supply chain, we will see market participants push to upgrade. Dairy farmers 
could lead the charge, as large producers with growing market power seek a less rigid 
structure, incentives for innovation and potentially more stable marketplace.

Self-Sufficient China: China has been playing the long game…restructuring its dairy 
sector and building up domestic manufacturing infrastructure over the past decade. 
This puts China on strong footing to reduce reliance on imported goods like milk 
powder. That will increase competition for global dairy exports in the years ahead. And 
while the EU and New Zealand continue to forge bilateral or multilateral agreements, 
the new decade will begin with the US still involved in some major skirmishes, likely 
putting US exporters at a disadvantage.

E-Commerce Takes Things to Another Level: Consumers are getting lazier with 
every passing year and the next decade will be no different. Continuous improvement 
in the virtual assistant space and tie ins with e-commerce will keep consumers out 
of grocery stores. But that’s not a new trend. The next decade will continue to ease 
human interaction out of the mix. Today it takes bodies to pick pasta off a grocer’s 
shelf and a delivery guy to ring your doorbell. In the next ten years we will see 
robots pre-sorting grocery orders before they make it out of the warehouse. Smart 
refrigerators and pantries could restock items automatically, potentially limiting the 
sale of impulse purchase items – like chip dip and specialty cheese – in the decade 
ahead. One additional dimension: expect governments in the US and elsewhere in the 
world to increase scrutiny of Amazon.com, with agitation for somehow breaking up 
the e-commerce behemoth. 
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